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The	Train	 and	 Lead	 Handbook	 is	 designed	 to	 be	
used	 alongside	 the	 Sing	 and	 Learn	 programme	
materials	 to	 support	 you	 in	 delivering	 Sing	 and	
Learn	with	 the	 children	 you	work	with.	 It	 provides	
planning	 resources	 and	 assessment	 guidance	 that	
will	help	you	to	navigate	the	materials	and	planning	
templates	 for	 you	 to	 use.	 Overall,	 we	 hope	 these	
wi l l	 encourage	 reflect ive	 pract ice,	 guide	
progression,	and	ensure	you	are	able	to	successfully	
achieve	your	aims	over	the	nine	weeks.		
		
We	have	included	an	overview	of	how	the	songs	fit	
with	 the	 Early	 Years	 Development	 Matters	 to	
support	 you	 in	 aligning	 your	 Sing	 &	 Learn	 session	
planning	with	your	nursery's	planning,	tracking	and	
assessment.	 The	 areas	 that	 are	 covered	 by	 each	
song	will	depend	on	how	you	use	the	song	and	the	
activities	you	deliver	with	your	children.		
		
Sing	 &	 Learn	 is	 a	 highly	 engaging	 music-based	
approach	 to	support	children’s	communication	and	
language	 skills.	The	programme	works	primarily	as	
a	 universal	 approach	 for	 all	 children	 to	 receive	
through	 adult-led	 group	 sessions	 with	 targeted	
small	 groups	 for	 children	 who	 would	 benefit	 from	
additional	support.	

Introduction
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Building	on	the	way	in	which	songs	and	singing	are	
regularly	embedded	 in	daily	 routines	 in	early	years	
settings,	 Sing	&	 Learn	 engages	 children	 in	 stories,	
rhymes	 and	 role	 play,	 harnessing	 that	 time	 and	
routine	activity	to	deliver	targeted	improvements	to	
the	 area	 of	 Communication	 and	 Language.	 It	 is	
designed	 for	you	 to	use	flexibly	 to	meet	 the	needs	
of	 your	 children	 and	 setting	 -	 we	 know	 that	 as	
practitioners	 you	 are	 best	 placed	 to	 implement	 a	
creative	 and	 responsive	 approach	 to	 learning	 and	
development	in	early	years,	Sing	&	Learn	is	here	for	
you	as	a	high	quality	and	effective	resource.					
		
The	Sing	&	Learn	programme	has	been	devised	and	
developed	 by	 Musiko	 Musika	 with	 guidance	 from	
speech	and	language	specialist	Helen	Ayres,	and	has	
been	 implemented	 in	 nurseries	 and	 children’s	
centres	 around	 the	 country	 and	 internationally,	 as	
well	 as	 being	 well-used	 and	 loved	 by	 families	 at	
home.	
		

Introduction cont’d
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Planning Resources 
Early	Years	Development	Matters	Overview

First Thing in the 
Morning

Good Morning

Heads, Shoulders

Hello

Henry’s Tail

Hi There

How Many Trees?

I’ve Lost My Dog

Songo Songo

There's a Hungry 
Caterpillar

Walking in the 
Jungle

Who's That 
Walking?
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Planning Resources cont’d

Thinking	 about	 types	 of	 songs	 and	 themes	 will	
help	 you	 consider	 which	 songs	 to	 choose,	 and	
plan	progression	routes	and	development	through	
the	programme…

Openers 

Hello 
Hi There 

Good Morning
Active Listening 

Who’s That Walking? 
First Thing in the Morning 

How Many Trees? 
Henry’s Tail

Imagination 

Walking in the Jungle 
Henry’s Tail

Opportunities 
for dialogue 

Good Morning 
First Thing in the Morning 

Walking in the Jungle 
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Planning Resources cont’d

High energy 

Heads, Shoulders 
I’ve Lost my Dog

Calming 

Songo Songo 
There’s a Hungry 

Caterpillar

Ourselves, our bodies, our homes 
and families 

First Thing in the Morning 
Heads, Shoulders 

Who’s That Walking?

Nature and animals 

How Many Trees? 
Henry’s Tail 

There’s a Hungry Caterpillar 
Walking in the Jungle 



 

 of 10 42 © 2023      

Planning Resources cont’d

Some	planning	tips	

Refer	 to	 your	 nursery’s	 planning	 and	 tracking	
documents	 to	 identify	 your	 goals	 for	 the	
programme.		

For	a	ten-minute	session	we	recommend	using	3	
or	 4	 songs,	 but	 2	 might	 be	 enough	 if	 you	 are	
really	involved	in	extending	the	activities.		

Repeating	 songs	 during	 the	 week	 and	 then	
revisiting	them	as	you	progress	through	the	term	
is	 the	 best	 way	 to	 provide	 depth	 of	 learning.	 It	
enables	 children	 to	 take	 ownership	 of	 the	
material	and	creates	space	and	opportunities	for	
them	 to	 adapt	 the	 songs	 themselves	 and	 take	
leadership	roles.	

Have	a	plan	but	be	responsive	to	the	children	and	
where	 the	 session	 is	 taking	 you	 all,	 keep	
listening,	observing	and	reflecting.	

Music	can	be	a	useful	tool	for	adjusting	the	mood	
and	dynamic	of	a	group,	which	might	also	mean	
that	you	change	your	choice	of	song.				

Have	fun	and	enjoy	the	session.
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Planning Resources cont’d

Planning	your	first	week	
We’d	suggest	starting	with	“Hello”	in	week	1.		
Other	 songs	we’d	 recommend	 to	 include	 in	 the	 first	
week	would	be	:	
“First	Thing	 in	 the	Morning”	or	 “Heads,	Shoulders”	
“Walking	 in	 the	 Jungle”	 or	 “There’s	 a	 Hungry	
Caterpillar”.	

Use	the	first	week	of	sessions	to	see	how	the	children	
respond,	which	will	help	you	to	plan	which	children	to	
include	in	the	target	group.	

Use	 your	 reflections	 from	 week	 1	 to	 inform	 your	
planning	for	week	2,	deciding	which	song	or	songs	to	
add	and	which	songs	from	week	1	to	repeat.			

And	after	that…	
Week	by	week	look	back	at	which	songs	and	activities	
you	have	included	and	work	on	a	spiral	of	adding	new	
material	 and	 periodically	 revisiting	 songs	 covered	
previously.	 The	 impact	 will	 come	 from	 quality	 and	
depth	of	delivery	rather	from	the	number	of	songs	-	it	
does	not	matter	 if	 you	have	not	worked	with	 all	 the	
songs		by	the	end	of	the	9	weeks.	
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Assessment Tool

Assessment	 is	 about	 noticing	 what	 children	 can	 do	
and	what	they	know.	Assessment	helps	you	to	make	
informed	decisions	about	what	a	child	needs	to	learn	
and	 be	 able	 to	 do	 next.	We	 invite	 you	 to	 use	 your	
professional	 knowledge	 during	 the	 programme	 to	
evaluate	the	 impact	of	the	sessions	as	an	aid	to	your	
planning	 and	 working	 towards	 the	 wider	 objectives	
that	you	have	as	a	nursery.		
		
The	observation	checkpoints	offered	in	sections	1	and	
2	 below	will	 help	 you	 assess	 whole	 class	 and	 target	
group	 sessions.	 The	 final	 section	 offers	 checkpoints	
for	individual	children.	
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Assessment Tool cont’d 
1)	 Programme-specific	 observation	 criteria	 (during	 the	
sessions):

Children’s	
participation	and	
engagement

Examples	of	how	to	support	this	

Were	all	the	children	
singing?	Most	of	them?	
A	few	of	them?	

• Visually	engage	with	all	children	
• Invite	children	to	change	

dynamics	(volume)	and	speed	
when	singing	a	song	

Children	are	singing	all	
the	words?	Some	
words?	A	few	of	the	
words?

• Encourage	children	to	repeat	
some	segments	of	the	song	

• Organise	the	children	to	sing	
different	parts	of	the	song	(for	
example	as	a	dialogue/	call	and	
response)	

Do	children	use	gestures	
in	songs	and	activities?	

• Use	clear	gestures	for	each	
specific	action	every	time	you	
sing	a	particular	song	so	that	the	
gestures	become	part	of	the	song	

Do	children	contribute	
verbally	during	the	
session?	

• Ask	questions	
• Respond	to	children’s	verbal	

contributions	
• Respond	to	children’s	actions,	

clapping	or	dancing	
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Assessment Tool cont’d 
Programme-specific	observation	criteria	(during	the	sessions)	
cont’d…

Children’s	
participation	and	
engagement

Examples	of	how	to	support	this	

How	do	children	show	
engagement	with	the	
songs	and	activities?	

• Encourage	rhythmic	movement	
and	clapping	

• Encourage	children	to	use	the	
gestures	that	accompany	the	
song	

Do	children	adapt	the	
songs	themselves	and/
or	express	their	own	
ideas?	

• Use	alternative	words	or	
expressions	that	children	bring	to	
the	session

Are	there	certain	words	
or	vocal	sounds	that	are	
more	difficult?	

• During	the	session	repeat	songs	
that	can	support	children	to	use	
those	sounds	

Do	children	take	
different	roles	in	the	
songs?	e.g.	leading,	
taking	a	solo	or	singing	
in	a	small	group.	

• Encourage	children	to	participate	
in	different	ways	during	the	
session	
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Assessment Tool cont’d 
Programme-specific	 observation	 criteria	 (during	 the	
sessions)	cont’d…

Children’s	
participation	and	
engagement

Examples	of	how	to	support	this	

Is	there	new	vocabulary	
or	concepts?	

• Engage	in	a	conversation	about	
children’s	comments,	for	
example	about	the	content	of	the	
song	or	the	meaning	of	words	

• Have	fun	saying	the	word	in	an	
exaggerated	manner.	For	
example	changing	voice	pitch,	
dynamic/	volume	or	timbre	

Is	there	something	
specific	that	you	have	
noticed	during	the	
sessions?	

• Follow	your	professional	
knowledge!	
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Assessment Tool cont’d 
2)	You	might	 also	want	 to	 take	 into	 consideration	what	 you	
observe	 outside	 the	 sessions	 during	 other	 activities	 at	 the	
nursery:	

Children	and	music	
making	beyond	the	
session	

Examples	of	how	to	support	this	

Is	there	new	vocabulary	
or	concepts?	

• Intentionally	use	the	new	words	
that	you	observe	children	starting	
to	use	

Have	you	noticed	during	
the	week	that	children	
use	the	songs?	

• Sing	along	with	a	child	or	children	
that	start	singing	a	song	

• Use	gestures	to	invite	other	
children	to	join	in	

Do	children	transform/
adapt	the	songs?	E.g.	as	
part	of	their	play.	

• Follow	the	child’s	lead	and	sing	
their	‘new	lyrics’	

• Respond	with	other	adaptations	
of	your	own	-	encourage	children	
to	be	playful	with	songs	and	lyrics

Are	there	any	random	
things	that	came	up?	-	a	
post-it	note	observation	

• Follow	your	professional	
knowledge	to	respond	to	a	child/
children	
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Assessment Tool cont’d 
3)	Observation	prompts	for	individual	children	

The	 following	 observation	 checkpoints	 are	 examples	 that	
might	 arise	 in	music	 sessions	 and	 have	 been	 extracted	 or	
adapted	from	Development	Matters.

Age Communication	and	Language:	Observation	
checkpoints

2	years	
old

Is	the	child	showing	an	interest	in	joining	in	with	
singing?

3	years	
old

Can	the	child	shift	from	a	different	task	to	the	music	
session	if	you	get	their	attention?	Can	the	child	shift	
from	one	song	to	another	when	you	invite	them?

Does	the	child	enjoy	rhythmic	patterns.	Do	they	join	
in	with	actions	and	vocalisations?	

Can	the	child	pronounce	the	sounds	p,	b,	m,	w?	

Can	the	child	pronounce:	
• l/r/w/y	
• f/th	
• s/sh/ch/dz/j	
• multi-syllabic	words	such	as	‘banana’	

and	‘computer’	

3	and	
4–	
year–
olds	

Can	the	child	pay	attention	to	more	than	one	thing	at	
a	time	(for	example,	singing	and	dancing)?	

Can	the	child	understand	‘why’	questions?	

Can	the	child	sing	several	songs	learned	in	the	
sessions	or	elsewhere?	
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Assessment Tool cont’d 
Observation	prompts	for	individual	children	cont’d…

Age Communication	and	Language:	Observation	
checkpoints

4	years	
old	

Can	the	child	use	phrases	joined	up	with	words/	
connectors	like	‘because’,	‘or’,	‘and’?	

Can	the	child	answer	simple	‘why’	questions?

References	
DfE	(2021)	Development	Matters.	Non-statutory	curriculum	
guidance	for	the	early	years	foundation	stage.	www.gov.uk/
government/publications	

Age Personal,	Social	and	Emotional	Development:	
Observation	checkpoints	(strong,	warm	and	
supportive	relationships)	

2	years	
old	

Does	the	child	engage	with	others	through	gestures,	
gaze	and	talk?	

2	and	
3-	
year-
olds	

• Does	the	child	enjoy	singing	with	others?	
• Does	the	child	actively	participate	in	activities	that	

involve	actions	(sowing	seeds,	playing	a	drum	
with	the	music)?	

3	years	
old	

Can	the	child	take	turns	with	others	with	adult	
guidance?	

4	years	
old	

Does	the	child	take	part	in	pretend	play	that	some	of	
the	songs	involve?	
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9-week planning template 

What	are	your	goals	for	the	programme	over	the	nine	
weeks?	
We	suggest	identifying	1	or	2	key	things	that	you	hope	to	improve	
through	using	the	programme.	Use	your	nursery’s	planning	and	
tracking	documents	to	identify	communication	and	language	goals	
and	other	goals:	(such	as	PSED)	

For	the	whole	class	

For	individual	children	

Note	the	assessment	criteria	your	goals	are	linked	with	
(as	relevant	for	your	nursery’s	own	tracking	and	assessment)			

Term:	



 

 of 21 42 © 2023      

9-week review template 

Review	the	goals	you	identified	for	the	programme	over	
the	nine	weeks	
Summarise	the	progress	made	in	relation	to	your	goals	in	
communication	and	language	and	any	other	goals:	(such	as	PSED)	

For	the	whole	class	

For	individual	children	

Note	the	progress	made	in	relation	to	the	assessment	
criteria	your	goals	were	linked	with	
(as	relevant	for	your	nursery’s	own	tracking	and	assessment)			

Term:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Weekly planning template  
(whole class sessions)

Which	songs	will	you	use	during	the	week?	
Any	thematic	links	for	the	nursery?	
You	can	also	add	notes	about	activities	you	plan	to	include.	

Note	your	aims	and	assessment	criteria	
This	might	be	informed	by	your	reflections	from	the	previous	week	

What	resources	do	you	need	to	prepare?	

Note	your	reflections	and	observations	at	the	end	of	the	week	
using	the	Assessment	Tool…	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Targeted group  
planning template

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	how	these	build	on	and	connect	with	the	whole	class	
sessions.	

Note	your	aims	and	assessment	criteria	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)		

What	resources	do	you	need	to	prepare?	
(These	may	be	the	same	as	those	for	your	whole	class	sessions)	

Note	your	reflections	and	observations	using	the	Assessment	
Tool.	Consider	how	the	targeted	group	work	can	feed	into	
whole	class	sessions.	
	

Week/	date:	
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Date:	
Family session planning 
template

How	do	you	plan	to	inform	parents	and	carers	and	
encourage	“hard	to	reach”	families	to	attend?	

Which	songs	and	activities	do	you	plan	to	use?	
Think	about	using	songs	that	you	and	the	children	are	familiar	with.	

What	resources	do	you	need	to	prepare	and	how	can	
colleagues	work	together	to	support	the	session?	

Note	your	reflections	and	observations	and	any	follow-up	
that	might	be	helpful	with	families
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Space for your notes 
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Space for your notes 
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Space for your notes 




